
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, September 22, 2021 – 3:00 p.m. 

Via Zoom 
 
 
 

Members Present:  Michael Bodary, Keith P. Jason, Larry J. Doe, and Gloria C. Peterson. 

Members Absent:  Jon R. Ichesco. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Peterson to receive and file 
the minutes of the August 25, 2021 meeting as presented.  Support by Jason.  In favor: 
Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion carried.) 

3. NEW BUSINESS: 

A. Request to Approve - YCUA Resolution No. 21-7 re: Retirement for 
Stacey Reynolds – Jeff Castro 

Motion by Jason to approve YCUA Resolution No. 21-7 re: Retirement 
for Stacey Reynolds.  Support by Peterson. 

Mr. Castro advised the Board that Stacey Reynolds, Director of 
Maintenance Operations for YCUA, has completed 34 years and one 
month of service to the Authority and has requested retirement as of 
September 30, 2021.  He indicated that this resolution announces Mr. 
Reynolds’ retirement and that he will be greatly missed.  Mr. Castro 
explained that Mr. Reynolds has been a valuable member of the 
management staff for many years and is an expert in his field.  He then 
wished Mr. Reynolds the best of luck. 

Mr. Reynolds thanked Mr. Castro for his kind words and indicated that it 
has been a privilege to work for YCUA. 

Mr. Bodary thanked Mr. Reynolds for his service, expressed the Board’s 
gratitude for all the work he has done, and wished him luck in his future 
endeavors.  Ms. Peterson concurred. 
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In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

B. Informational Item - Capital Improvements Plan – Upcoming 
Projects – Scott D. Westover 

Mr. Westover advised the Board that his memo outlines four significant 
capital improvements projects that will be completed in the next fiscal 
year.  He indicated that staff wishes to bring these projects to the Board’s 
attention prior to YCUA’s bond counsel and financial advisor initiating 
the bonding and loan processes with both the city and the township. 

Mr. Westover explained that the first is the replacement of the primary 
electrical switchgear, which is a State Revolving Fund (SRF) loan eligible 
project and is essentially a re-bid of a project that was part of a loan that 
closed earlier this year but the bids that were received in January were 
twice what was anticipated.  He pointed out that the project was then 
deferred and included in the SRF project that was approved by the Board 
in May and submitted to the state shortly thereafter. 

He pointed out that the switchgear was identified several years ago as 
showing signs of deterioration and that there are numerous obsolete 
components that are starting to pose potential safety hazards.  Mr. 
Westover also explained that the switchgear is essentially the lifeblood of 
the plant and feeds the energy to the entire wastewater system. 

He further advised that the second project is also SRF-eligible and 
involves improvements to the State Street pump station and force main, 
which are located on State Street on the west side of Wiard Road in the 
township.  Mr. Westover stated that the project started following a wet 
weather event in May of 2019 when approximately 60 basements were 
flooded upstream of the station.  He acknowledged that staff analyzed the 
system both upstream and downstream of the station and determined that 
increased capacity to the station and an extended force main are 
warranted. 

Mr. Westover confirmed that the third project is a parallel sanitary sewer 
under the Huron River upstream of the Snow Road pump station in the 
township.  He explained that this need was discovered following the same 
May 2019 storm event when there was an overflow from the system into 
the river.  Mr. Westover pointed out that analysis of the system determined 
that the pipe under the river is undersized.  He also stated that staff has not 
applied for SRF funding for this item and something on the open bond 
market is anticipated. 
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Mr. Westover advised that the fourth project involves the remaining 
Michigan Department of Transportation (MDOT) roads in the City of 
Ypsilanti where water mains and services are being replaced ahead of the 
MDOT paving improvements that will begin next year.  He indicated that 
this project has ballooned a little bit in scope and cost due to higher 
numbers of lead services than were originally anticipated.  Mr. Westover 
explained that there are 42 private-side replacements on these remaining 
streets, which is a significant scope of work that YCUA hasn’t 
experienced before on water main replacement projects.  He pointed out 
that there are no SRF monies on this item either and staff anticipates 
another open bond market issue. 

Mr. Westover also explained that all of the schedules will be very similar 
to the second quarter SRF schedules so that these projects can be in 
construction as early as possible next calendar year, hopefully slightly 
ahead of the traditional construction start in April.  He further advised that 
staff hopes to get the processes started with the city and township with 
their second meetings in October. 

Mr. Bodary inquired as to whether there are any other grants or monies 
available for the projects that are not SRF fundable but are also focused on 
the replacement of lead services.  Mr. Westover responded that he is not 
aware of anything but there could be programs in the works.  He added 
that the water main improvements wouldn’t be eligible for an SRF loan 
anyway and would have required YCUA to apply for a similar Drinking 
Water Revolving Fund (DWRF) loan.  The matter was then discussed 
further. 

Ms. Peterson inquired as to whether the Cross Street work was completed.  
Mr. Westover responded affirmatively and indicated that the utility work 
was completed right before Labor Day. 

Ms. Peterson then inquired about a possible completion date for the work 
in West Willow, which is being done to prevent future backups.  Mr. 
Westover responded that it is part of the State Street pump station work 
and, if staff sticks to the SRF loan schedule, bids would be received in 
January and the loan would close in late March with construction 
beginning by the end of April and completion by the end of next summer. 

Mr. Bodary asked that Mr. Westover provide information going forward 
on regarding the bond amounts and schedules of repayment so that it can 
presented to City Council at their second meeting next month.  Mr. Castro 
responded that YCUA should not have to increase rates to cover this 
project, however, some of the city’s current debt will be extended further.  
Finance Director Wayne Harrigan interjected that one benefit of going to 
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the open market is that the SRF is like a mortgage in that you pay a fixed 
amount for the life of the loan whereas open market bonds have more 
flexibility so that some of the principal can be pushed toward the end of 
the year or subsequent years, making some of the payments smaller up 
front while the old 20-year-old bonds in the city are still being paid off. 

Informational only; no motion from the Board required. 

C. Request to Approve - Change Order No. 1 (Final) re: 2021 Sanitary 
Sewer Lining in the Deduct Amount of $1,246 (O & M Expense 
Account No. 902-318) – Scott D. Westover 

Motion by Jason to approve Change Order No. 1 (Final) re: 2021 Sanitary 
Sewer Lining in the Deduct Amount of $1,246 (O & M Expense Account 
No. 902-318) – Scott D. Westover.  Support by Peterson. 

Mr. Westover advised the Board that staff was able to get 50 feet more of 
sewer line and also saved some money due to fewer protruding laterals 
than anticipated.  He indicated that the project was successfully completed 
in early August. 

In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

D. Request to Approve - Change Order No. 1 (Final) re: 2021 Road 
Repairs Phase 1 in the Deduct Amount of $8,625.93 (O & M Expense 
Account No. 902-161) – Scott D. Westover 

Motion by Jason to approve Change Order No. 1 (Final) re: 2021 Road 
Repairs Phase 1 in the Deduct Amount of $8,625.93 (O & M Expense 
Account No. 902-161).  Support by Doe. 

Mr. Westover advised the Board that a balance of the bid quantities 
resulted in this deduction.  He indicated that there were three additional 
locations added to the contract but that there were three that were 
completed by another party. 

Mr. Doe inquired as to the cost savings of the three locations completed by 
the other party.  Mr. Westover responded that he would have to double-
check and let him know. 

In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 
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E. Request to Approve - Change Order No. 2 (Final) re: WWTP West 
Tertiary Filters Pipe Replacement in the Amount of $12,293.47 (O & 
M Expense Account No. 902-175) – Scott D. Westover 

Motion by Doe to approve Change Order No. 2 (Final) re: WWTP West 
Tertiary Filters Pipe Replacement in the Amount of $12,293.47 (O & M 
Expense Account No. 902-175).  Support by Jason. 

Mr. Westover advised the Board that there are 10 items on the change 
order that were additional along with some deductions.  He indicated that 
this change order represents less than .3% of the original contract amount.  
Mr. Westover explained that this project was another successful one and 
still came in under the original contract amount. 

In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

F. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

G. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

H. Usage Report – Consumption Report – Jeff Castro 

Mr. Castro advised the Board that the August month-to-month comparison 
shows that water sales are down 10.7% and sewer sales are up 7.6%.  He 
indicated that the year-to-date comparison shows that water sales are down 
1.5% and sewer sales are down 6.7%. 

Mr. Jason inquired as to whether there are any early projections on what 
affect the return of students to the Eastern Michigan University campus 
will have on sales.  Mr. Castro responded that it is too early to tell but that 
staff is hoping for a significant increase.  He added that a projection is 
likely to be available by the end of October. 

Informational only; no motion from the Board required. 

I. Attorney’s Report – Matthew T. Jane 

There was no Attorney’s Report for the month. 

J. Human Resources Report – Ms. Kinde advised the Board that the HR 
department is preparing for Open Enrollment, which will take place 
virtually again this year.  She indicated that it worked out well last year 
and that feedback from the employees was positive.  Ms. Kinde explained 
that, in September, nine employees participated in one or more of 16 
different trainings. 
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Informational only; no motion from the Board required. 

K. Director’s Report - Jeff Castro 

Mr. Castro advised the Board that his position has been posted nationally 
and internally and quite a few candidates have expressed interest.  He 
indicated that the posting is coming down tomorrow at which time the 
applications will be reviewed and subsequently presented to the Personnel 
Committee. 

Mr. Castro explained that the Director of Maintenance Operations position 
has been awarded to Ryan Stetler.  He pointed out that Mr. Stetler has 
been with YCUA for many years and has been in supervision for the last 
five to six years.  Mr. Castro also explained that Mr. Stetler comes with a 
tremendous amount of knowledge in the wastewater treatment plant.  He 
wished Mr. Stetler the best of luck in his new position. 

Informational only; no motion from the Board required. 

4. OLD BUSINESS:  There was no Old Business for the month. 

5. OTHER BUSINESS:  There was no Other Business for the month. 

6. STATEMENTS AND CHECKS:  Motion by Doe to pay the current month’s bills in the 
amount of $6,685,636.56.  Support by Peterson.  In favor: Jason, Doe, Peterson, and 
Bodary.  Opposed: None.  (Motion carried.) 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 

8. ADJOURNMENT:  Motion by Doe to adjourn the meeting at 3:32 p.m.  Support by 
Jason.  In favor: Jason, Doe, Peterson, and Bodary.  Opposed: None.  (Motion carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 



  

  

 

  

 

YCUA RESOLUTION NO. 21-7 ANNOUNCING 
THE RETIREMENT OF STACEY L. REYNOLDS AND 

COMMENDING HIM FOR HIS SERVICE 
 

Minutes of a meeting of the Board of Commissioners of the Ypsilanti Community Utilities Authority, 

County of Washtenaw, Michigan, held electronically, on the 22nd day of September 2021 at 3:00 o’clock p.m., 

prevailing Eastern Time. 

PRESENT: Commissioners  Michael Bodary, Keith P. Jason, Larry J. Doe, and Gloria C. Peterson.  

               

ABSENT: Commissioners  Jon R. Ichesco.         

The following preamble and resolution were offered by Commissioner Jason and supported by 

Commissioner Peterson. 

WHEREAS, Stacey L. Reynolds, an employee of the Ypsilanti Community Utilities Authority, has 

completed thirty-four (34) years and one (1) month of service to the Authority; and 

WHEREAS, Stacey L. Reynolds has requested retirement as of September 30, 2021. 

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissioners of the Ypsilanti 

Community Utilities Authority commends Stacey L. Reynolds for his accomplishments and years of service to the 

Authority and expresses its appreciation to him. 

BE IT FURTHER RESOLVED THAT a suitably inscribed copy of this Resolution of Retirement be sent 

to Stacey L. Reynolds as an expression of the Board’s sincere appreciation for his years of service and the desire 

to convey its best wishes for good health and happiness in his retirement. 

AYES:  Commissioners   Michael Bodary, Keith P. Jason, Larry J. Doe, and Gloria C. Peterson.  

               

NAYS:  Commissioners   None.          

RESOLUTION DECLARED ADOPTED. 
         

MICHAEL BODARY, Chair 
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I hereby certify that the attached is a true and complete copy of a resolution adopted by the Board of 

Commissioners of the Ypsilanti Community Utilities Authority, County of Washtenaw, State of Michigan, at a 

meeting held on the 22nd day of September 2021 and that public notice of said meeting was given pursuant to and 

in full compliance with Act No. 267, Public Acts of Michigan, 1976 and that minutes of the meeting were kept 

and will be or have been made available as required by said Act. 

        
MICHAEL BODARY, Chair 

 


